Community Centrism:

From Exploration to Action
through Community Mapping

Michelle Shireen Muri, Freedom Conspiracy
Host, The Ethical Rainmaker Podcast | Co-Founder, Community-Centric Fundraising
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Our History And
Traditional Practices
Are Problematic
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1. Nonprofits +

Philanthropy are a
political and economic

system



2. Most wealth is made
through pain and
destruction (extraction)
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J 3. Foundations were
created as tax shelters and
ways for wealthy families
to continue to hold power
for generations
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4. |n the U.S., nonprofits
were created by white
women to help...who?
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J If “charity” is supposed to resolve
systemic issues, and charities are
dependent on funders,

Then we give funders (who are part
of the system) power, influence and
control over other people’s lives
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Whatis
Community-Centric
Fundraising?
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CCF A Content Hub

Seattle-based group organizes reseadrch
« Content Hub idea is born
« CCF launched in July 2020
« Fresh articles and pods weekly!
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CCF Global Community

100 Place-Based Groups
« 6,000 People
« Any topic, any hour
- Catching fire worldwide...
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CCF Growing Movement

Re-ignited in the U.S,, happens everywhere
« Centers around Principles
- Acknowledging harm & developing analysis
« Centering racial justice and equity

P

« Global Council



CCF: A Set of
Principles + Values
Framework

™
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Ask the Question:

WHO is defining equity?
« WHY is that standard being set?
« WHO makes decisions?

e WHY do they have that power?

e WHAT can we do? ‘ I



11 Principles

1. Fundraising must be grounded inrace, equity 7. We foster a sense of

and social justice. belonging, not othering.
2. Individual org missions are not as 8. We promote the
important as the collective community. understanding that everyone personally

benefits from engaging in the work of social

3. Nonprofits are generous with and mutually N ) X -
justice - not just charity and compassion.

supportive of one another.

9.  We see the work of social justice
as holistic and transformative,
not transactional.

4.  Allwho engage in strengthening the
community are equally valued.

5. Timeis valued as equally as money.
qauaty Y 10.  We recognize that healing and liberation

6. We treat donors as partners - apd this means require a commitment to economic justice.
we are transparent and occasionally have

Sl e e, We commit to the work of internal,

interpersonal, and interorganizational
healing.



https://www.mentimeter.com/app/presentation/al3u87s5e6m4hyj7efgq9kaap68vn1t2

Principle #8:

We promote the understanding that
everyone personally benefits from
engaging in the work of social justice
- not just charity and compassion...
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Community
Mapping
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Who is at the center of our
work?

0) Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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Who is connected to the
@ folks at the center of our

work?

0) Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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Who might be values
@ aligned with us? Who wants

us to succeed?

0) Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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Who is missing?
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What deeper [ new relationships
are made possible with increased
focus on individual fundraising?
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How might our
community change?
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Where do
to create change?

Whatis one action
| could take?
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Upcoming Events!

e CCF Principles Into Action Cohorts

e White Women's 6 Month Intensive w Fleur
Larsen

e Women of Color in Fundraising Cohort

e Speaking Engagements

linktr.ee/michelleshireenmuri
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